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Fifteen years ago, Harlem RBI staff got an email  
from a prospective volunteer named Vince Coleman. 
The office immediately started buzzing. Could it be the Vince Coleman—
the major league baseball player who held the record for three consecutive 
100-steal seasons? We soon found out that it was a different guy, which 
was just as well, because our Vince Coleman proved to be a very special 
kind of all-star. 

Vince came on board in 1998 to serve as a volunteer coach. In just two 
seasons we realized that we needed more of Vince’s time and hired him 
to join Harlem RBI full-time as the Baseball and Softball Program Director. 
Vince quickly became the heart and soul of the organization. Youth were 
drawn to his infinite patience and quiet steadiness; staff and volunteers 
admired his unifying presence and unwavering belief in the potential  
of all people. 

When Vince announced this year that he was departing Harlem RBI to 
become an ordained minister, it did not come as a surprise. We knew that 
his work on our Field of Dreams was on a higher plane all along. 

Vince, we wish you a plentiful and abundant ministry—one that exceeds 
the love and commitment you gave to us, if such a thing is possible.

INTRODUCTION

2013: 
BUILDING 
ON WINS

As the year draws to a close, we at Harlem RBI and  
DREAM Charter School take a moment to reflect on what  
we have built and where we are headed.
This year, our colleague and friend Vince Coleman moved on from his 
position as Baseball and Softball Program Director to rise to new challenges 
in community service as an ordained minister. Throughout his 15 years at 
Harlem RBI, Vince demonstrated that hard work and perseverance make 
it possible to realize our dreams. As Vince courageously steps onto a new 
playing field, we will continue to apply his lessons here at home.

In the pages of this 2013 Annual Report, Coach Vince Coleman’s core 
principles of the ballgame come to life as we share them alongside the 
stories and experiences of our Harlem RBI and DREAM family. And what 
an amazing year it’s been! Harlem RBI was again voted one of the “Best 
NonProfits to Work For” by The NonProfit Times. Our youth excelled as 100 
percent of our seniors graduated high school and our senior boys made it 
to the RBI World Series. We provided more young people than ever before 
with opportunities to Play, Learn and Grow by opening DREAM Middle 
School and setting up shop in the South Bronx. And we continue to learn 
and grow as an organization—to expand our vision, improve our operations 
and connect more deeply with the communities we serve.

We look forward to what 2014 will bring and hope you’ll continue to 
stay close and experience the magic with us. From all of us at Harlem RBI 
and DREAM Charter School, we wish you a happy, healthy and prosperous 
year ahead.

Kenneth Rosh, 	 Richard A. Berlin, 
Chairman of the Board, Harlem RBI	 Executive Director, Harlem RBI; 
	 Chairman of the Board,  
	 DREAM Charter School

A good coach makes 
a better player.  
A great coach makes 
a better person.
—Vince Coleman

FOR VINCE
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CHAPTER ONE:

UNDERSTANDING  
THE FUNDAMENTALS 100%

OF HARLEM RBI  
SENIORS GRADUATED  
FROM HIGH SCHOOL.

97%
OF HARLEM RBI  
SENIORS GAINED  
COLLEGE ACCEPTANCE.

100%
OF HARLEM RBI 
PARTICIPANTS AVOIDED 
TEEN PARENTHOOD.

IN 2013:
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Harlem RBI’s mission is to provide inner-city youth with 
opportunities to Play, Learn and Grow. We use the power of teams 
to coach, teach and inspire youth to recognize their potential and 
realize their dreams.

OUR APPROACH
Harlem RBI’s unique brand of youth development, which includes 
participation on a baseball or softball team and engagement in  
group-based academic and enrichment programming, has evolved  
over the organization’s 22-year history to best meet the needs of  
East Harlem and South Bronx youth.

OUR VALUES
Harlem RBI teaches and emphasizes the importance of:
•	Teamwork

•	Respect

•	Diversity

•	Promise

•	Effort

•	Integrity

•	and of course, Fun!

THE DREAMLIST 
Our programs help youth to be:
•	Physically and mentally healthy,  

able to avoid risk behaviors

•	High school graduates 

•	College graduates

•	Work-ready, with the basic knowledge and  
skills to find and maintain a job

•	Good teammates, friends and family members,  
cultivating positive relationships with peers and adults

•	Confident, competent and caring members of  
their communities

•	Active citizens who participate in their community’s  
social and political life

DREAM Charter School’s mission is to prepare students for 
high-performing high schools, colleges and beyond through 
a rigorous academic program that develops critical thinkers 
who demonstrate a love of learning, strong character and a 
commitment to wellness and active citizenship. DREAM Charter 
School inspires all students to recognize their potential and  
realize their dreams.

OUR VISION
DREAM Charter School develops life-long learners who make positive 
change in their communities and the world. DREAM graduates 
understand that a healthy and resilient body enhances an active and 
critical mind. Our graduates have the skills and habits of mind to tackle 
complex challenges, engage in spirited debate, innovate and inspire.

OUR VALUES
DIVERSITY: 	 We believe in inclusion and we recognize the unique 

strengths of all people.

RESPECT: 	 We show respect for ourselves and seek to understand 
and honor other perspectives.

EFFORT AND 	 We work hard and persevere through challenges; we learn 
ENTHUSIASM:	 from our mistakes and are not afraid to take risks. We love  
	 to learn!

ACHIEVEMENT:	 We have a relentless drive to fulfill our potential and reach  
our goals.

MINDFULNESS:	 We are aware of our needs as learners, our impact on 
others and our responsibility to the community.

All within a TEAM:		  We believe in the power of collaboration and community.

HARLEM RBI MISSION DREAM CHARTER SCHOOL MISSION
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ROOKIES 
GRADES K – 1

Rookies learn the basics  
of baseball, softball  
and teamwork.

REAL KIDS 
GRADES K – 5

REAL Kids build literacy, 
social and emotional skills 
by participating in academic 
enrichment and health and 
wellness activities in a  
team setting. 

TEAMBUILDERS 
GRADES 6 – 8

TeamBuilders develop the 
academic and social skills to 
transition to middle and high 
school, while learning how 
to make positive life choices, 
form supportive relationships 
and develop confidence. 

TEAMWORKS 
GRADES 9 – 12

TeamWorks youth develop 
academic, leadership and 
employment skills. They 
also receive support in their 
pursuit of post-secondary 
education through college 
selection and application 
assistance, SAT preparation 
and financial aid services.

LEGENDS
AGES 18 – 21

As Harlem RBI alumni, 
Legends are supported with 
individualized and group 
support to ensure they 
graduate from college and 
begin a successful career.

SOCIAL WORK 
ALL AGES

Social work services at 
Harlem RBI provide a battery 
of support for our youth,  
their families and the 
community. Youth participate 
in peer groups, targeted 
workshops and counseling. 
As needed, our social work 
team also provides crisis-
intervention and referrals to 
outside agencies.  

Harlem RBI’s long-term goals for youth are achieved through participation in a comprehensive series 
of programs spanning kindergarten through college. In addition to the academic and enrichment 
activities listed below, all Harlem RBI participants play on a baseball or softball team.

HARLEM RBI PROGRAMS
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CHAPTER TWO:

LEARNING  
FROM PRACTICE
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1
TIP

PRACTICE THE POSSIBILITIES.
Create every possible situation during practice. 
Don’t just do the things you know. Turn double 
plays, field slow rollers, make barehanded 
pickups, play the ball off the fence and get  
caught in a rundown.

BUILDING CONFIDENCE, 
ONE PAGE AT A TIME
When Darla joined the REAL Kids Clemente 
team, she was quiet, reserved and uncomfortable 
with reading. A reading assessment showed that 
she tested below grade level. It was clear that 
having never experienced success with reading, 
the mere suggestion of a book made her 
anxious. An intensive intervention began: Darla 
worked one-on-one with Krista, her Learning 
Coach; participated in small group work with 
youth at a similar reading level; practiced 
reading independently and out loud; worked on 
her listening comprehension skills; and journaled 
about her reading. By the end of summer her 
effort paid off and Darla improved by an entire 
reading level in just six weeks. It was a moment 
of victory for Darla, Krista and Darla’s family. 
Darla gained confidence as she experienced her 
own growth and discovered she was capable 
of success. This is just the beginning of another 
Harlem RBI kid recognizing her potential and 
realizing her dreams.

12 13
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FOCUS ON BEHAVIOR, 
NOT JUST OUTCOMES.
The results of a practice or a game 
are not completely up to you.  
But your behavior, approach and 
attitude are. At the end of the day, 
you are the only one who knows 
whether you gave it your all. 

3
TIP

NEW KID ON THE BLOCK FITS 
RIGHT IN
When she joined Harlem RBI last year, seventh grader Julissa 
had never played softball. She struggled to get up to speed 
with her teammates on the Jaguars, many of whom had 
been playing for years. Julissa focused on learning the rules 
of the game and put in the extra practice time. She also 
brought a great attitude. In short order, Julissa became a star 
both on the field and in study hall. Always ready to make the 
play, cheer on a teammate or help others with a homework 
problem, Julissa’s efforts have paid off. In her very first year 
at Harlem RBI, the Jaguars nominated her to the Harlem RBI 
Youth Leadership Council and she claimed her team’s Most 
Valuable Player Award.  

THE BEST PLAYERS 
ARE THE MOST 
COACHABLE.
You will only improve if you  
act on the coaching you 
receive. Being coachable 
allows you to grow and 
achieve your potential.  

TEAMWORK WINS!
At the beginning of the REAL Kids-South Bronx season, members 
of the fifth grade Knights didn’t get along. Individually, they were 
solid ball players—but they argued, yelled, and couldn’t follow 
directions. Coaches realized the Knights needed to understand 
Teamwork. They started playing competitive games in the 
classroom and created a narrative video on cooperation. “In the 
video, we were nice to each other and apologized for arguing. 
Then, we started doing the same in real life,” said Francis. By 
practicing communication, respect and teamwork, the Knights 
learned to resolve conflicts on and off the field. And in true knightly 
form, their happily ever after looked like this: In the first ever REAL 
Kids-South Bronx Championship Game, the Knights brought home 
the championship title.  

2
TIP
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COUNT THE BOUNCES.
Practice fielding ground balls by counting 
out loud each time the ball hops toward 
you. The act of concentrating on the 
number of bounces will train your eyes 
and improve your focus.

REAL-LIFE MATH
Many DREAM Charter School families 
were concerned that they wouldn’t 
be able to help their young scholars 
with their math homework. DREAM 
responded by inviting families to learn 
CGI, or “Cognitively Guided Instruction,” 
in special family workshops. With CGI, 
teachers personalize story problems 
that feature real-life scenarios using 
the students' names. At “Pizza Fraction 
Night” for example, families learned 
how to support their scholars through 
interactive activities that gave them 
different strategies for complex math 
problems. Now at the supermarket, fifth 
grader Armani helps her mom find the 
best deals. “Mom tells me the budget, 
and I use CGI to figure out how to get 
everything we need within that budget.” 

“I’M GOOD AT LEARNING”
Sebastian, a DREAM Charter School scholar, was a whiz at 
solving math problems. He was always first to raise his hand with 
the correct answer and he proudly explained his work to the 
class with confidence. But when it came to reading, Sebastian 
resisted. Knowing how much he loved math problems, his teacher,  
Ms. Salgado, required him to read at home if he wanted to continue 
sharing his math stories. To motivate him, Ms. Salgado highlighted 
Sebastian’s strengths, including his willingness to share strategies 
and help other students. Once Sebastian realized that reading 
would help him master other subjects and understand more 
complex math stories, he put in the effort and increased his reading 
skills dramatically. Sebastian was beaming when he said, “I like 
reading now, because when I read, I learn. I’m good at learning.”  

BE A FIVE-TOOL 
PLAYER.
Strive for excellence in all 
areas of the game; one who 
can hit for a high batting 
average, hit for power, runs 
the bases, throws well and 
fields well.

5
TIP

4
TIP
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6
TIP

VISUALIZE SUCCESS.
Close your eyes and remember walking up to 
the plate, the pitcher’s wind-up and how you 
kept your eye on the ball. Remember the sound 
of your bat making contact. Visualize your best 
swing every day and it will carry over to  
game time.

WHATEVER IT TAKES
DREAM Charter School third grader Souwadou 
is improving her reading skills through an 
innovative teaching technique that promotes 
creative self-expression. She is participating in 
a new program called WIN, or “What I Need.”  
In small WIN groups, Souwadou gets extra 
support for reading and story comprehension. 
One of the many methods that Intervention 
Specialist Leticia Sanchez uses to keep 
Souwadou engaged is to ask her to read aloud 
in the voice of story characters. She will roar 
the text like a mighty lion or whisper the words 
like a tiny mouse. Ms. Sanchez is already seeing 
increased interest and confidence: “I ask the 
other kids, ‘Who else wants to read like a story-
teller?’ and all the hands shoot up.” 

18 19
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THERE IS NO “I”  
IN TEAM.
Learn how to play together.  
Talent may win games but  
teamwork wins championships.

THE CLASS OF 2013 PITCHES  
A PERFECT GAME
The Class of 2013 showed us how to play as a team. Many of the 
team members, along with Senior Captain Gilbert Gonzalez, had 
been playing together ever since they started in the seventh grade as 
Eagles. With Coach Angel Perez leading the way, the Eagles learned 
how to support each other and grow as a team. With that effort, 
the Eagles made it to the championship game against the eighth 
grade Stars. In an epic upset, the Eagles beat the upperclassmen. 
Gilbert said, “That was when we got it. That was when we really got 
closer as a team, built confidence and realized that everything was 
possible by working together.” 

Seven years later, the Eagles, now the Grays, made it to the NYC RBI 
League Championships. The Grays knew this was their last season 
together and gave it their all. Unfortunately, this time the game 
ended in a loss. At the end of the game, the team huddled together 
and co-captain Justin Perez spoke to his teammates, “I don’t care 
that we didn’t win this championship. I care that we grew into this 
family and brotherhood.” Well said, Justin.

In June, 100 percent of the Grays and the Lady Yanks—yes, the entire 
2013 Senior Class—graduated high school. Congratulations Class of 
2013 for pitching a perfect game. 

• 100% High School Graduation 

•	The New York City RBI Senior League  
All-Stars earn the right to compete  
at the 2013 National RBI World Series

7
TIP

CONGRATULATIONS 
CLASS OF 2013

GABBY ALVARADO
American University 

JOSE ARVELO
Lehman College

ELIJAH BENNETT
New York City  
College of Technology

JUSTIN BENNETT
New York City  
College of Technology

LESLEY BONILLA
College of Staten Island

JONATHAN CRUZ
Onondaga Community College

JOSHUA DEJESUS
Canton,  
State University of New York

DASHAWN DOCTOR
Borough of Manhattan  
Community College

JOSEPH FELICIANO

BRANDON GONZALEZ
University at Albany,  
State University of New York

GABRIEL GONZALEZ
Long Island University Brooklyn

GILBERT GONZALEZ
Hunter College

ANITSUGEIRY GUADALUPE
York College

CHAUNDA HAVEN	
Long Island University Post

AMANDA IRIZZARY
University of Pennsylvania

JARED JAMES
Monroe College

ROSY JEREZ
Mercy College

ALFY JIMENEZ  
The College at Old Westbury,  
State University of New York

KAYLA MARMOL
John Jay College  
of Criminal Justice

ERVING MARTINEZ
Lehman College

FATIMAH MCFADDEN
Morrisville State College

CHAMPAGNE MCGRIER
Fulton-Montgomery  
Community College

JASMINE MOREIRA
Buffalo State,  
State University of New York

KEVIN MOREL
University of New Haven

ALBERTO MORILLO
Baruch College

REBECCA O’NEILL
U.S. Navy

ASHANTE PEART
Borough of Manhattan  
Community College 

JUSTIN PEREZ
Borough of Manhattan  
Community College

ANA QUINONES
University at Albany,  
State University of New York

KAYLA BREE RICKS
Clinton Community College

ANNEZ RODRIGUEZ
Oswego, 
State University of New York

EDDIE ROSARIO
Marist College

RACHEL SANTIAGO
University at Albany,  
State University of New York

SEBASTIAN SEGURA
Oswego,  
State University of New York

MATT SIERRA
University at Albany,  
State University of New York

ALGENY VARGAS
Borough of Manhattan  
Community College

TAI-JI VAZQUEZ
Onondaga Community College

CHRISTIE VILLEGAS
The City College of New York

LERON WIMS
University at Albany,  
State University of New York
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CREATE A COHESIVE UNIT.
When building a great team, your goal is 
to turn a group of individual players with 
individual talents into a high-performing, 
cohesive unit.

MODELING A CULTURE  
OF SUCCESS
To ensure the best program delivery at 
Harlem RBI and DREAM, we hire the very best 
performers to join our team. Loanky de Jesus, 
TeamBuilders Program Coordinator for sixth 
and seventh grade boys, exemplifies the type 
of dedicated engagement that Harlem RBI and 
DREAM staff is known for. At a pivotal age when 
many young boys start to lose confidence in 
their academic abilities and are confronting new 
challenges, youth often approach Loanky with 
real life questions—How do you get a driver’s 
license? or How do you ask a girl out? Loanky 
loves his role as mentor. “It humbles me to be the 
one these young men ask. And I’m glad they’re 
getting their answers from us and not television 
or song lyrics,” said Loanky. On and off the field, 
Loanky models what it means to communicate 
effectively and practice respect for self and 
others. Now imagine a staff of more than 125 
members with the same dedication and high 
standard of performance. Welcome to the team 
at Harlem RBI and DREAM. 

8
TIP

HARLEM RBI    DREAM CHARTER SCHOOL    FY2013 ANNUAL REPORT    FINE-TUNING MECHANICS24 25
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ESTABLISH A ROUTINE  
OF HEALTHY HABITS.
Go to bed early. Drink plenty of water.  
Eat good food. Arrive early to practice and leave late. 
A good routine will improve your game.

2013 brought exciting new challenges for Harlem 
RBI and DREAM Charter School. We continued 
to receive increases in all revenue categories 
including restricted government funding. While 
this meant quickly adapting to substantial  
financial complexity, our finance team responded 
without a single error. In fact, their rigor and 
dedication led us through an intricate New 
Markets Tax Credit process that netted the 
organization over $5 million for both our capital 
project and ongoing programmatic expenses. 
“As we grow and our finances become more 
complex, we will continue to enhance the 
finance department’s capacity and expertise to 
ensure strong support for the needs of a thriving 
organization,” said Natasha Pallan, Chief Financial 
Officer. “Ultimately, healthy fiscal practices in our 
offices allow us to better serve more youth in  
our communities.” 

9
TIP

Now more than ever, the Harlem RBI Board of 
Directors is made up of an incredible group of 
high-performing individuals who work as a team 
to forward the mission of Harlem RBI. This brand 
of strong governance not only affords us the 
resources to serve our youth, but also attracts 
some of the country’s most powerful executives 
to our board, such as our newest member,  
Bob Kerrey. 

NEW HARLEM RBI  
BOARD MEMBER
The Honorable Bob Kerrey
Bob Kerrey is the Managing Director of Allen 
and Company. Previously, Bob Kerrey was the 
Executive Chairman of the Minerva Institute 
for Research and Scholarship, supporting The 
Minerva Project, which provides an exceptional 
liberal arts and sciences education with a 
redefined student body, reinvented curriculum, 
rigorous academic standards, cutting-edge 
technology, and an immersive global experience. 
In 2011, Bob Kerrey completed his tenure as 
seventh President of The New School, a university 
founded on strong democratic ideals and daring 
educational practices—an environment that was 
well suited for his leadership.

Prior to The New School, Bob Kerrey represented 
Nebraska in the United States Senate. Bob Kerrey 
also served three years in the United States Navy.

2013 HARLEM RBI BOARD REPORT CARD

85%
AVERAGE 
ATTENDANCE  
AT QUARTERLY  
BOARD MEETINGS. 

100%
CONTRIBUTED 
FINANCIALLY. 

$845,129
CONTRIBUTED FOR  
OPERATIONS IN FY2013. 

$8,486,138
CONTRIBUTED TO THE  
CAPITAL CAMPAIGN TO DATE. 

GOVERNANCE 
MATTERS

A FOCUS  
ON FINANCE
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FY2009*

$3.2

$2.1

$1.2

FY2011

$4.2 $4.0

$1.7

FY2012

$4.9
$5.1

$1.5

FY2013FY2010

$3.1 $2.8

$1.6

*FY2009 represents DREAM’s first year of operation, reflecting an 18-month period beginning January 1, 2008.

HARLEM RBI FIVE-YEAR FINANCIAL ANALYSIS  
IN MILLIONS OF DOLLARS   
Operating financial information excludes impact of Capital Campaign and Project

INCOME
EXPENSE
NET ASSETS

FY2010

$5.4
$5.0

$3.9

FY2011

$6.0
$6.4

$4.0

FY2012

$8.0
$7.6

$4.3

FY2013

$10.9

$9.2

$4.9

FY2009

$4.7
$4.3

$3.6

DREAM CHARTER SCHOOL FIVE-YEAR FINANCIAL ANALYSIS  
IN MILLIONS OF DOLLARS   

$6.2
$5.8

$1.8

INCOME
EXPENSE
NET ASSETS

HARLEM RBI 2013 INCOME ANALYSIS

	 Special Events, Net	 43%
	 Private Grants	 26%
	 Public Grants	 12%
	 General Contributions	 7%
	 Earned Income	 8%
	 Team Sponsorships	 3%
	 Other Income	 1%

$10.9M

HARLEM RBI 2013 EXPENSE ANALYSIS

	 Program	 79%
	 Administration	 9%
	 Fundraising	 12%

$9.2M 79%
OF EXPENSES  
GO DIRECTLY TO  
YOUTH PROGRAMS.

DREAM CHARTER SCHOOL 2013 INCOME ANALYSIS

	 DOE Per Pupil	 76%
	 Private Grants	 11%
	 Public Grants	 5%
	 In-Kind and Other	 7%
	 General Contributions	 1%

$6.2M

DREAM CHARTER SCHOOL 2013 EXPENSE ANALYSIS

	 Program	 85%
	 Administration	 13%
	 Fundraising	 2%

$5.8M 85%
OF EXPENSES  
GO DIRECTLY TO  
YOUTH PROGRAMS.

HARLEM RBI FINANCIAL SNAPSHOT DREAM CHARTER SCHOOL FINANCIAL SNAPSHOT
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IT’S NOT OVER ‘TIL  
IT’S OVER.
The baseball season lasts eight months. 
That’s a long time! Remember  
there will be ups and downs— 
it’s only natural. But if you set high 
targets, and discipline yourself to stick 
with them throughout the season,  
you will accomplish your goals.

BRICK BY BRICK
Five years ago, we set our sights on 
building a permanent home for DREAM 
Charter School and headquarters for 
Harlem RBI. Through persistence and 
dedication, and in partnership with the 
City of New York, Civic Builders and 
Jonathan Rose Companies, the East 
Harlem Center for Living and Learning 
broke ground in February of 2013.  
The new building will house under 
one roof Harlem RBI’s new offices, 
DREAM Charter School, and 90 units 
of affordable housing. The project also 
includes the renovation of Blake Hobbs 
Public Park. By 2014, the community will 
begin to see masonry of the residential 
tower. And by 2015, scholars will enter 
their new state-of-the-art DREAM 
Charter School. Reflecting the hard 
work and vision of many collaborators, 
this building represents Harlem RBI’s 
long-term commitment to serving East 
Harlem’s youth and families. 

11
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CAPITAL CAMPAIGN PROGRESS

NYC Department of Education
Matching Grant

$32.5 Private 
Fundraising

$18.0
Need

$2.0

96%
OF TOTAL  
GOAL RAISED. 

Goal:	  $ 52,500,000 
Total Raised: 	 $ 50,474,051

IN MILLIONS OF DOLLARS   

IMPROVE 
PERFORMANCE  
WITH DATA.
Know what data points are most 
important to the game and measure 
them. Statistics like on-base percentage 
can help form an entirely new and more 
effective team compared to those that 
rely on gut instincts. Great leaders know 
to use data and analysis to advance  
the team.

DRIVING RESULTS
At Harlem RBI and DREAM Charter 
School, we love what we do and aim 
to be great at it. That’s where data 
comes in. For every program, evaluation 
results are compiled and analyzed to 
continuously improve programs for 
our youth and provide evidence of 
effectiveness, as well as growth areas, to 
our stakeholders. Director of Evaluation 
Joe Luesse explained, “Evaluation and 
data use at Harlem RBI and DREAM 
highlight our commitment to learning—
we believe that reflecting on, learning 
from, and actively using program data 
leads to better decisions, stronger 
evidence for what works, and increased 
commitment and accountability to the 
youth and families that we serve.”

10
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Here is a small collection of data from the  
2012 – 2013 program year:

99%
OF REAL KIDS AVOIDED SUMMER 
LEARNING LOSS.

84%
OF 8TH GRADE TEAMBUILDERS 
MATRICULATED INTO COLLEGE AND 
CAREER-READY HIGH SCHOOLS.

91%
OF 9TH GRADERS ACHIEVED 
THE REQUISITE CREDITS FOR 
PROMOTION TO THE 10TH GRADE.

100%
OF HARLEM RBI SENIORS 
GRADUATED HIGH SCHOOL.

97%
OF FAMILIES WOULD RECOMMEND 
DREAM CHARTER SCHOOL TO 
FAMILY AND FRIENDS.

THE BOXSCORE
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ATTITUDE INFLUENCES 
PERFORMANCE.
Every thought you have affects you and your 
teammates—either positively or negatively. 
There is no neutral.

EXPANDING OUR REACH
With our 2012 – 2016 Strategic Plan as a roadmap, 
Harlem RBI is on track for national expansion. One 
key milestone met in 2013 is our local replication 
in the South Bronx. REAL Kids-South Bronx 
represents the first time in Harlem RBI history 
that the organization provided services beyond 
the borders of East Harlem. With full enrollment 
in both REAL Kids Summer and After-School 
programs, the early returns are promising: 

“Every morning it was a struggle to get my son 
out of bed and dressed. After one summer with 
REAL Kids-South Bronx, he is awake and ready 
for me to take him to school. There has been a 
shift. He is excited to be in school now.”  
— Erika Llopiz, P.S. 18 Parent

“There weren’t many summer opportunities 
for youth in the South Bronx before REAL 
Kids. And let me tell you, I had two students 
participate in the summer program and improve 
two reading levels. I have never seen that in the 
14 years I’ve been a teacher.”  
— Aponte Sophy, P.S. 18 Teacher, UFT Representative

“When I watch the kids in their uniforms march 
to their games and do their team cheers—I want 
to join them! Everyone in the neighborhood 
sees this energy and knows something positive 
is happening here. Harlem RBI is the best thing 
to happen to this school.”  
— Rachelle Hurd, P.S. 18 Parent

12
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WINNING IS A HABIT.
You don’t build success by doing the  
right things some of the time.  
You do them all of the time. 

IT TAKES A TEAM
Nicole Foster, whose father grew up in Harlem, 
keeps her job as an All-Star Committee member 
close to heart. Her involvement with Harlem 
RBI is much more than writing a check— 
“It’s a partnership,” said Nicole. “I’m able to lend 
my talents to support Harlem RBI’s long-term 
goal of affecting systemic change.” While 
cheering seniors at graduation, or donating 
her time to send care packages to Legends in 
college, Nicole recognizes Harlem RBI’s ability to 
deftly manage operational growth while staying 
true to the organizational mission. “Everyone on 
staff—whether they work in programs or not—
knows individual kids and their families,” said 
Nicole. “And they don’t just know their names, 
they know their stories.” 

13
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A GREAT BALLPLAYER 
LEADS BY EXAMPLE. 
Continuously work on your skills, 
encourage your teammates and 
maintain a positive attitude no matter 
the circumstances. A great ballplayer  
is a great leader.

THE ROYAL 
TREATMENT
A visit from His Royal Highness Prince 
Henry of Wales to the Field of Dreams 
in the spring of 2013 had all of New York 
City buzzing. Harlem RBI senior Jasmine 
couldn’t believe she was meeting 
royalty: “I was ecstatic, but I tried to 
keep my cool.” Recognizing Harlem 
RBI’s unwavering commitment to youth, 
The Royal Foundation of The Duke and 
Duchess of Cambridge and Prince Harry 
initiated a partnership with Harlem RBI. 
The American Friends of The Royal 
Foundation launched Project Coach, 
which provides coaching opportunities 
for youth from age 13 through college 
graduation. Jasmine was immensely 
proud to demonstrate her skills when 
she got to coach His Royal Highness 
on baseball fundamentals. Prince Harry 
proved to be a quick study—with New 
York Yankee and Harlem RBI Board 
Member Mark Teixeira on the pitching 
mound, Prince Harry knocked the cover 
off the ball.

14
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Isabelle Ealet
Stuart & Elise Fraser*
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American Express Charitable Fund
Greg Amsinger
Alan & Judith Appelbaum
Lynn Appelbaum
Apple Bank
Donna Astion & Michael Fricklas
Elizabeth Baldwin & Andrew Tilzer
Hillary Barnette
Thomas J. Barra
Batallure Beauty
Harold & Laney Becker
Jennifer Beek
Luke Berg
Adam Berkowitz
Stephen Bernardi
Nick & Susan Bernardo
Michael & Janice Bernstein
Kevin Berson
Jon Blankenberg
Jennifer Blessing
Sarah McCready Boston
Peter Boukouzis
Joel & Lonna Bowman
Lizabeth Bradley
Marley Brant
Tom Brasuell
Jonathan Braver
Vanita Brawer
Jeffrey Brenner
Scott Brenner
Jonathan Bright, Esq.
Timothy J. Brosnan
Trish Brown
Christopher D. Brunone*

Barry Bryer & Meryl Wiener
Stanley Buelt
Audrey Buxbaum
Frank & Nancy Bynum
Patrick Byrnes
Roosevelt Callahan
Colleen Case
Pamela Chait†

Lin Chen
Igor & Gisela Cherches
Gianine Christiano*

Jennifer Chupp
Scott Cianciulli
Amanda Cifarelli
Spencer Clark
Annabelle Clarke
Cecilia Clarke
Adam P. Cohen
Allison Cohen
Daniel Cohen
Eran & Helene Cohen
Jared Cohen*

Eve Colavito
Joe Connors
Dale Convery
David Coolidge
Robert Corcoran
Nancy Cordero
Mark Corgan
Emily Cozart
Tim Creamer
Marc Creatore
Kathy Crossin
John Crotty
Malvina Csorba
Matt Cudrin
Sheldon & Bonnie Cytron
David & Sarah Daneker
Janice Davy
Brian Deal
Fred Dedrick
Katherine DeFoyd†

Victoria Ann Dennis & Brian Lehrer
Sara Devereux
Eunice & Stephen Diamond
Pamela Dickstein
Gina Dizzia
Amanda Donovan
Allison Downey
Amy Dreher
Olivia Dupin
Elizabeth & Nick Durastanti*

Mike Erario†

Miguel Estrada
Winifred B. Evans
Christine Falvo
Joshua Farber
Samantha Favis
Irwin & Martha Feinstein
Jamie Feuerborn
Stephen A. Finn
Tavia Fisher-Watson
John Fitzgerald
Mark Fitzgerald
Blaine & Diane Fogg
Jennifer & Gerry Fontán*

Michael Frank
Alan & Laurel Freeman
Traci Freeman
Judith Friedman & Hugh O’Neill
Lori Frohwirth
Freddie H. Fu
Barbara Baum Gallant
Renyuan Gao
Gap Inc. Giving Campaign
Desiree Gayle
Steven Gelberg
Jacob Gibson
Stacey Warady Gillett
Barry Goldblatt
Deanne Golden
Melissa Goldman
Wendy Goldman & Marcus Rediker
Gloria Gonzalez*

Nathaniel Goodman
Google Matching Gifts Program
Liza Gray*

Daniel Greenberg
Leo & Jaclyn Greenberg
Melissa Griesemer
Lynn Ann Griffith
Saagar Gupta
Peter Hafner
Jean Harris & Family
John & Sharon Hays
Eric Heller
Julia Helman
Ron Hertz
Laurence Hirsch
Ronald Hoffman
Michael Hokin
Liel Hollander
Bradley Hunter
Edward D. Hurley
Patricia Hutchinson-Day
IBM Employee Services Center
Chuck Imhof
Jake Intrater
J.H. Cohn LLP
Beth Jacobsen
Andre Jaglom
Evan Jakub
Abigail Johnston
Russell G. & Elz Cuya Jones†

Lisa Jones
Eamon Joyce
JP Morgan Chase
Jon Kars
Judge Bentley & Barbara Kassal
Jon & Desiree Kaufman
David Kelley
Meghann Kelley
Mike Ketcham
Andrea Kihlstedt
Jin Kim
Matthew Klein
Sherry Kolasa
Mary Kong
Kristen Kostiw
Rob Koyfman
Beth Kramer Auerbach
David Kramer
Stuart Krichevsky
Kenneth & Beth Krick
Jennifer Krumper
Matthew Labovitz
Adam Lafer
Michael Lasky & Margaret Einhorn
Emily Lawrence
Jeffrey Lebow
Frederic LeCao
Jessica Leck
Kim & David Lefever
Scott Lefever
Joseph Lefkowitz
Jessica & Paul Leggett
Amy, Sarah, Sammy, Sophie, Sydney & Louis Lettes
Ian Levin
Donna, Mitchel, Alex & Samantha Levine
Jared Levine
Rabbii Robert & Gina Levine
Lori Levinson
Jane Lin
Kevin & Leslie Lloyd
Jean Lombardi
Angus Lubbock
Alejandro Lucaya
Sabrina Lupero-Reichert
Mollie Lupinacci
Scott MacDonald
Katherine Maloney
Michael & Cynthia Maloney
Tim Maloy
Robert & Colleen Manfred
Carl Manison
Simeon Mann
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Laura Hill
Cathleen Hirsch
Danielle Hislop*

Farah Hubit
Frank Hubit
Shirley Hudders
Michael Hyland
Craig Iscoe & Rosemary Hart
Matthew Irvin
Karen Jackson
Diane Janda
Nancy Jimenez
Andrea Kagan
Anjuli Kannan
Diana Kappen
Albert Kenney
Katherine Kirkpatrick
Meredith Kirshenbaum
Stefanie Kramer
Bradley Kudrick
Corey Kunz
Debra Kusy
Vic Kuzmovich III
James Lane
Shawn Lavelle
Kadambari Lavsi
Linda Lee
Greg Lemon
Jonathan Lerner
Michael Libert
Frank & Patricia Lifrieri
Darryl & Paula Lloyd
Elizabeth Loder
Charlotte Lord
Abigail Lorge
Nicole Lubn
Ayorinde M’cleod
Kevin Mailepors
Robert Mandel
Madeleine Marecki
Thomas Marecki

TIP YOUR CAP TO  
YOUR FANS. 
Without your supporters,  
there is no game.

THANK YOU!

15
T I P
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Andrew Martin†

Jeff Martin
Rovic Tomas Martinez
Richard Marzullo
George McA
David F. & Laurie L. McBride, Jr.
Patrick McEvoy
Angus McRae
Audie McRae
Samantha Merz
Edward Meyers
Robbie Miller
Nancy Minor
Betsy Mitchell
Janene Mitchell
Nancy Moneyhun
Patrick Montferrat
Marisol Morel
Saki Mori
James Morris
Jennifer Morris
Alicia Morrison
Grady Mulligan
Ancilla Murray
Nicholas Myers
Michael Navarre
Meagan Nedlo
Seth Nerl
Jacob Nettleton
David Newman
Amanda M. Nigro
Sophie Nimmannit
Adam Nisson
Mike O’Neill
Kathryn O’Brien
Thomasina Odom
Sandra L. Olex
Courtney Orr
Krista Patefield
Will Pateris
Greg Patterson
Lenore Peloso*

Rick Pereira
Victoria Perla
Randi Piaker
Marcia Pickett
Kevin Pickhard
Frances Picone
Keneth Platzer
Matt Plotnik & Dara Gelbtuch
Corey Podolsky
Sarah Potts
John & Sallie Pride
Joan Prioli
Luke Pryor
Janine Quijije*

Erin Quinn
Max Rakhlin
Bob Reynolds
Deborah Rhem-Jackson
Peter Rich
Peter Richardson
Kelly Rieger
Vincent Rinaldo
Jed Rivel
Don Roberts
Jilane Rodgers
Carol Roman
Paul Romanczuk
Robert Romano
Carolina Romero
Paul Rosen
Marlena Saluzzi
David Sanford
Daniel Scherzer
Cheri Schneider
Kevin Schreiber
Adam Schuster*

David Schwalbe

Jill & John Scibilia
Michael Scott
Sahar Shah
Kendall Shaw
Susan & Martin Sherwin
Tara K. Singh
Samantha Sintros
Leif Skodnick
Jessica Small
Idalia Soto
Charles Steadman
Casey Stein
Mark Stein
Alexander Stern
Michael Stevens
Xavier Stewart
Sucherman Consulting Group, Inc.
Fahad Suliman
Trisha Tchume
Jennifer Thurn
Twecare
United Way of Westchester & Putnam
Jenny M. Valdez
Josh Van Kirk
Mar Verdugo
Mary Viviano
Daniel Vogt
Holly Von
Barbara Weinstein
Katherine Whelehan
Wells Fargo Community Support Campaign
Aikaterini Williams
Aida Woldu
Sandra Wolters
Paulette Wyatt
Pamela Yen
Blake Zeff
Myra & Matthew Zuckerbraun

IN-KIND DONORS
121 Fulton Street
24 Fitness
A Love of Cakes
Adidas
Alecia Bakery
Alphabet City Sanctuary
Amann’s Copenhagen
American Museum of Natural History
Aramark
Ark Restaurants
Arlington Steak House
Attention
Bank of America
Barclays Center
Battery Gardens Restaurant
BB Kings
Benefit Cosmetics
Biscuits and Baths
David Blitzer
Adam Bloom
BLT Fish
BLT Prime
Bobbi Brown Cosmetics
Sal Bommarito
Bradford Renaissance Portraits, Corp.
Tom Brasuell
Broadway Comedy Club
Brooklyn Cookery
Brooks Brothers
Abigail Buell
Ken Burns
Cedar Graphics, Inc.
Charles & Sarah Butler
Cathy’s Biscotti
Chelsea Piers
Cipriani
Cirque du Soleil
Clarity Point
Classic Harbor Line

Coach
Daniel Cohen
Rick Cohen
Gary Cohn & Lisa Pevaroff Cohn
David Conover
Core Pilates NYC
Creative Games
Cupcake Cafe
Daily Show
Dave and Buster’s Times Square
DC Entertainment
Esther de Rothschild
Delta Air Lines
Philip R. DiGennaro, Jr., Esq.
Equinox
The Estee Lauder Companies Inc.
Neil Falcone
Fat Witch Bakery
Adam Fisher
FITiST
Fix Beauty Bar
Fourth Wall Restaurants
Fratelli Brick Oven Pizza
Fresh Direct
Fried, Frank, Harris, Shriver & Jacobson LLP
Godiva Chocolatier, Inc.
Goldman Sachs & Co.
Golf and Body
Good Morning America
Philip & Kory Griffin
Carola Grundmann
Barry Habib
Natalie Hall
Harmony By Karate
Heartland Brewery
Patricia Hemm
Homerun Hopefuls
Hudson Berkshire Beverage Trail
Jason D. Ienner
J+G Design
Jessie Lane Jewels
JoMart Chocolate
Juice Press
Kaia Wine Bar
Brett Kaplan
Ross Kaplan
Katie Couric Show
Keep it Sweet Desserts
Kitsch
KPMG
Kramer Portraits
La Renasissance Bakery
Labyrinth Theater Company
Landmarc
Latina Wellness
Levain Bakery
Lieb Cellars
Loews Hotel
Lucky Strike Bowling
Macy’s Parade and Entertainment Group
Majestic
Marble Lane
May Designs
Richard & Danie McHugh
MillerCoors
Mon Petit Cafe
Michael Moutenot
Museum of Arts & Design
Nascar
National Baseball Hall of Fame
Nespresso
New York Comedy Club
New York Mets
New York Yankees
NFL
North Fork Table & Inn
Nunu Chocolates
NYY Steak
Ann O’Shea

Office Depot
Trenia Parham
Parsons Brinckerhoff Inc.
The Peninsula Spa New York
Plated.com
Guy Potvin
Christine Pride
Pulse Karoke
Pure Yoga
Quirk & Moxie
Ral’eau Salsa Dance Company
Mary Jane Raymond
Redscout
Revolve
Riverdale Country School
Roni-Sue’s Chocolates
Runner’s World
Steve Salem
Jeff & Debbie Samberg
Sanctuary Yoga Studios
Savorian Wine
Kate Scanlon
Debra Schwartz
Brad Seidman
The Seinfeld Family Foundation
Shabby Apple
She Dares
Robert & Elizabeth Sheehan
Shinn Vineyard & Winery
Skadden, Arps, Slate, Meagher & Flom LLP
Slate
SoulCycle
Steiner Sports
Sterl on Style
Subway
Tao Restaurant
Nathan & Margie Thorne
Carlie Till
TiVo Inc.
Topps
Tribeca MedSpa
Donald & Christina Truesdale
Trump National Golf Club, Westchester
Two Little Red Hens
Uber
Damian & Emily Valentino
Dan Venezia
Verity Wine Partners
Vino-Versity
Whitney Museum of American Art
Wolman Rink
Women’s Project Theater
Stephen Young
Yummy Tummy
Z NYC Hotel
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HARLEM RBI LEADERSHIP AND MANAGEMENT

MEGAN R. HODGES
Director of Development

FELICIA CRUMP
Chief of Staff

ELZ CUYA JONES
Director of Communications

DANE MARTINEZ
Director of South Bronx Programs

ANGELA JEFFERSON
Director of Social Services

RICHARD BERLIN
Executive Director

RICHARD SOUTO
Chief Operating Officer

RACHEL CYTRON
Associate Executive Director

NATASHA PALLAN
Chief Financial Officer

JEN CHAU FONTÁN
Director of Talent 
Development

NAHLIAH WEBBER
Associate Director of  
Team Enrichment

JENNIFER WEIDENBAUM
Director of REAL Kids, East Harlem

MEGAN DEMARKIS
Director of Training and 
Professional Development

JOSEPH LEUSSE
Director of Evaluation 

FRANK FRIES
Director of Information 
Technology

JOHNNY RIVERA
Director of Community and 
Government Affairs

ADAM R. SCHUSTER
Director of Administration and  
Legal Affairs

JACQUELINE FREY
Director of Special Education

MIKE MCCARTHY
Director of School Culture

EMILY PARKEY
Director of Family Engagement

EVE COLAVITO
Head of School

ROBIN RUBENSTEIN
Elementary School Director

TRACI L. DOUGLAS
Director of Operations and  
School Planning

EMILY MACIAS-CAPELLAN
Academic Dean (K-2)

ANDREW KILE
Academic Dean (3-5)

MIKE RUBINO
Middle School Academic Dean

BRETT FAZIO
Dean of Students

DREAM CHARTER SCHOOL LEADERSHIP AND MANAGEMENT

GROWTH  
BRAVELY  
LED 

For a complete list of full-time staff, please visit www.harlemrbi.org and www.dreamschoolnyc.org.



HARLEM RBI OFFICE & FIELD OF DREAMS

333 East 100th Street    New York, NY 10029
TEL 212 722 1608    EMAIL info@harlemrbi.org
WWW.HARLEMRBI.ORG    WWW.DREAMSCHOOLNYC.ORG


